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Much of current management literature focuses on a limited set of 'classical' value levers, such as cost
reduction, sales optimization or mergers & acquisitions, thus neglecting another core value lever: capital
investments. That capital investments receive such limited attention is all the more surprising when one
considers how vitally important they are to the economy as a whole as well as individual businesses.

There is significant value-creation potential in optimizing capital investments. Investments not only
determine the asset structure of a venture. They also enable the introduction of new products structural cost
reductions. The book focuses on core questions to be answered in the critical design and realization phase of
new investments:

Right positioning – does the competitive situation allow the investment to be successful●

Right technology – how to optimize timing and risks of technology innovations●

Right timing – how to cope with economic cycles●

Right size – how to identify the optimum size of an asset●

Right location – how to find the best location for an asset●

Right design – how to make investments lean and flexible●

Right financing – how to structure the investment financing●

The book features an introductory section that provides an overview of investments across the globe, across
industries and across time provides practical advice on how to allocate capital to several projects within a
company’s investment portfolio.

Optimising Fixed Asset Investment is illustrated with real world examples from a range of industries. This
book is essential reading for managers faced with challenges of making individual or portfolio capital
investment decisions and who are responsible for managing these capital assets over their entire asset
lifecycle. The ideas put forward within the book will help to sharpen the focus of management on the impact
capital investments have on the well-being and growth of their companies.

Optimizing Fixed Asset Investments is a strategic manual for everyone involved or interested in large fixed-
capital investments.
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From reader reviews:

Steven Stockton:

What do you in relation to book? It is not important together with you? Or just adding material if you want
something to explain what you problem? How about your time? Or are you busy individual? If you don't
have spare time to accomplish others business, it is give you a sense of feeling bored faster. And you have
extra time? What did you do? Every person has many questions above. They must answer that question
mainly because just their can do which. It said that about reserve. Book is familiar in each person. Yes, it is
appropriate. Because start from on kindergarten until university need that CAPEX Excellence: Optimizing
Fixed Asset Investments to read.

Jamie Leal:

Reading a book can be one of a lot of task that everyone in the world adores. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new
info. When you read a e-book you will get new information because book is one of a number of ways to
share the information or even their idea. Second, studying a book will make you more imaginative. When
you reading through a book especially fictional book the author will bring someone to imagine the story how
the people do it anything. Third, you are able to share your knowledge to others. When you read this CAPEX
Excellence: Optimizing Fixed Asset Investments, it is possible to tells your family, friends in addition to
soon about yours guide. Your knowledge can inspire the others, make them reading a publication.

John Stewart:

Is it an individual who having spare time then spend it whole day by watching television programs or just
lying down on the bed? Do you need something totally new? This CAPEX Excellence: Optimizing Fixed
Asset Investments can be the respond to, oh how comes? It's a book you know. You are so out of date,
spending your spare time by reading in this fresh era is common not a geek activity. So what these ebooks
have than the others?

David Fern:

As a university student exactly feel bored to reading. If their teacher requested them to go to the library or to
make summary for some guide, they are complained. Just tiny students that has reading's internal or real their
hobby. They just do what the teacher want, like asked to go to the library. They go to there but nothing
reading really. Any students feel that examining is not important, boring and can't see colorful images on
there. Yeah, it is to become complicated. Book is very important for you personally. As we know that on this
age, many ways to get whatever we really wish for. Likewise word says, ways to reach Chinese's country. So
, this CAPEX Excellence: Optimizing Fixed Asset Investments can make you truly feel more interested to
read.
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