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Make Your Pay System Pay Off

A comprehensive look at not only the choices surrounding the development of a pay system but also the pros
and cons associated with each choice....Thorough.
--HR Magazine

In this seminal work, acclaimed compensation expert Edward Lawler III shows companies that the way they
pay can be an important source of competitive advantage. He reveals how pay strategies that draw a clear
connection between pay and performance can support an organization's strategic objectives by
communicating unmistakably what that organization values most. Moreover, he examines a wide range of
performance-based pay practices--from piecework incentive systems to merit pay and skill-based pay--to
demonstrate how compensation systems can be tailored to fit a variety of business strategies and
management styles. Both traditional and nontraditional pay strategies are examined, with special emphasis
given to designing pay systems that support participatory management and other innovative practices.
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From reader reviews:

Lila Johnson:

The actual book Strategic Pay: Aligning Organizational Strategies and Pay Systems has a lot info on it. So
when you check out this book you can get a lot of advantage. The book was compiled by the very famous
author. Mcdougal makes some research before write this book. This kind of book very easy to read you will
get the point easily after scanning this book.

Scott Foust:

Do you have something that you prefer such as book? The e-book lovers usually prefer to opt for book like
comic, brief story and the biggest the first is novel. Now, why not seeking Strategic Pay: Aligning
Organizational Strategies and Pay Systems that give your entertainment preference will be satisfied simply
by reading this book. Reading practice all over the world can be said as the opportinity for people to know
world much better then how they react when it comes to the world. It can't be claimed constantly that reading
behavior only for the geeky man or woman but for all of you who wants to become success person. So , for
all of you who want to start reading as your good habit, you could pick Strategic Pay: Aligning
Organizational Strategies and Pay Systems become your own starter.

Carol Stripling:

Beside this specific Strategic Pay: Aligning Organizational Strategies and Pay Systems in your phone, it may
give you a way to get closer to the new knowledge or data. The information and the knowledge you will got
here is fresh from oven so don't end up being worry if you feel like an previous people live in narrow small
town. It is good thing to have Strategic Pay: Aligning Organizational Strategies and Pay Systems because
this book offers to you personally readable information. Do you sometimes have book but you don't get what
it's exactly about. Oh come on, that would not happen if you have this in your hand. The Enjoyable option
here cannot be questionable, similar to treasuring beautiful island. So do you still want to miss it? Find this
book as well as read it from currently!

Michael Barth:

A lot of publication has printed but it is different. You can get it by online on social media. You can choose
the most beneficial book for you, science, comedian, novel, or whatever by searching from it. It is known as
of book Strategic Pay: Aligning Organizational Strategies and Pay Systems. You'll be able to your
knowledge by it. Without causing the printed book, it might add your knowledge and make an individual
happier to read. It is most significant that, you must aware about guide. It can bring you from one destination
to other place.
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