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Building a Global Learning Organization: Using TWI to Succeed with Strategic Workforce Expansion
in the LEGO® Group describes how a multinational company developed a global structure for learning
based on the TWI (Training Within Industry) program to create and sustain standardized work across
multiple language and cultural platforms. In this book, Shingo Prize-winning author Patrick Graupp
collaborates with two practitioners who performed the planning and implementation of the LEGO Group’s
worldwide Learning Organization.

The book outlines the organizational and planning models used by the LEGO Group to create the internal
ability to give and receive tacit skills and knowledge. Describing how and why TWI is used as the
foundation for success in knowledge transfer across diverse languages and cultures, it provides step-by-step
guidance on how to establish a solid organizational foundation for your own Learning Organization.

Providing expert insight into the work of culture change, the book explains how to work with people to
create motivation for moving to a new system of learning. It details the critical elements that made the
implementation at the LEGO Group a success, identifies the stumbling blocks they encountered along the
way, and explains how they were overcome. Case studies describe in detail what these efforts looked and felt
like in actual application.

The TWI program has long been recognized for its ability to generate results. After reading this book, you
will gain valuable insight into how your organization?whether large or small, national or international?can
integrate this timeless tool into your operating structure and your daily culture.
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From reader reviews:

Christopher Price:

Throughout other case, little folks like to read book Building a Global Learning Organization: Using TWI to
Succeed with Strategic Workforce Expansion in the LEGO Group. You can choose the best book if you like
reading a book. Providing we know about how is important any book Building a Global Learning
Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group. You can add
understanding and of course you can around the world by a book. Absolutely right, since from book you can
understand everything! From your country until finally foreign or abroad you will be known. About simple
issue until wonderful thing you may know that. In this era, we are able to open a book or searching by
internet system. It is called e-book. You may use it when you feel weary to go to the library. Let's go
through.

Brian Wallace:

Do you among people who can't read satisfying if the sentence chained inside the straightway, hold on guys
this kind of aren't like that. This Building a Global Learning Organization: Using TWI to Succeed with
Strategic Workforce Expansion in the LEGO Group book is readable through you who hate those straight
word style. You will find the data here are arrange for enjoyable studying experience without leaving also
decrease the knowledge that want to give to you. The writer connected with Building a Global Learning
Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group content
conveys prospect easily to understand by most people. The printed and e-book are not different in the content
material but it just different available as it. So , do you continue to thinking Building a Global Learning
Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group is not
loveable to be your top collection reading book?

Kimberly Moore:

Do you have something that you prefer such as book? The e-book lovers usually prefer to choose book like
comic, short story and the biggest some may be novel. Now, why not seeking Building a Global Learning
Organization: Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group that give your
entertainment preference will be satisfied simply by reading this book. Reading habit all over the world can
be said as the opportinity for people to know world considerably better then how they react in the direction
of the world. It can't be explained constantly that reading routine only for the geeky person but for all of you
who wants to always be success person. So , for every you who want to start examining as your good habit,
you are able to pick Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group become your personal starter.



Jason Nimmons:

Your reading 6th sense will not betray a person, why because this Building a Global Learning Organization:
Using TWI to Succeed with Strategic Workforce Expansion in the LEGO Group e-book written by well-
known writer whose to say well how to make book that may be understand by anyone who all read the book.
Written inside good manner for you, leaking every ideas and composing skill only for eliminate your hunger
then you still hesitation Building a Global Learning Organization: Using TWI to Succeed with Strategic
Workforce Expansion in the LEGO Group as good book not just by the cover but also with the content. This
is one guide that can break don't judge book by its protect, so do you still needing yet another sixth sense to
pick this kind of!? Oh come on your reading through sixth sense already told you so why you have to
listening to yet another sixth sense.
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