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Change is relentless, disruptive, and unavoidable. To manage organizations today, executives need new ways
to look at the world, their companies, their jobs and, most importantly, the people who report to them. Sims
sees these as the prime requisites for success in management today: an ability to feel comfortable with
ambiguity, with constant and increasingly demanding change, with a new, unique commitment to teams and
teamwork, and with a willingness to stay customer-oriented. Marshalling his evidence from academic
research and practical experience, Sims shows how researchers are continuing to redefine the roles and
responsbilities of executives and their reports. One crucial finding: the emphasis is now and must remain on
people. The executive today has to be a facilitator, team member, teacher, advocate, sponsor, and coach?and
it is all of these tasks, requirements, outlooks, responsibilities, and accountabilities that Sims explores here.
Offering a new way to look at work, at organizations, and at oneself, Sims provides not only the reasons why
the new organization is what it is, but how to cope with it and to succeed in it. A must-read for supervisors,
managers, executives, and recent graduates who are ready to take their own places in the new world of
business.

Sims sees people as the key to the successful performance of any organization. He provides a balance
between theory and practice, nuts-and-bolts prescriptives, and interesting anecdotes. Detailed, wide-ranging,
and readable, his book offers up-to-date, relevant, and engaging discussions of the individual foundations of
behavior?perception, attitudes, personality?plus various theories of motivation and the most useful tools
derived from them to use in managing people. He also covers such issues as communication, groups, and
teams, and the decision-making challenges that leaders, managers, and employees must actively address.
Sims highlights the increasing importance of conflict and negotiation within and between individuals,
groups, and organizations, as well as the special personal demands placed upon people as they strive to
acquire flexibility, to become adaptive and more responsive to new organizational designs and structures.
With its coverage of traditional topics as well, Sims' book offers a balanced, rounded, forward-looking view
of what it means to work in today's changing organizations, and how to help one's own organization not just
to survive but to prosper.
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From reader reviews:

Cornelius Ryerson:

Book is definitely written, printed, or created for everything. You can know everything you want by a e-
book. Book has a different type. As we know that book is important matter to bring us around the world.
Next to that you can your reading proficiency was fluently. A e-book Managing Organizational Behavior
will make you to end up being smarter. You can feel much more confidence if you can know about almost
everything. But some of you think in which open or reading a new book make you bored. It is not necessarily
make you fun. Why they could be thought like that? Have you trying to find best book or suited book with
you?

Laurie Riley:

Reading can called head hangout, why? Because if you are reading a book particularly book entitled
Managing Organizational Behavior the mind will drift away trough every dimension, wandering in each and
every aspect that maybe mysterious for but surely might be your mind friends. Imaging each word written in
a guide then become one web form conclusion and explanation that will maybe you never get just before.
The Managing Organizational Behavior giving you one more experience more than blown away your brain
but also giving you useful facts for your better life with this era. So now let us teach you the relaxing pattern
here is your body and mind will likely be pleased when you are finished examining it, like winning a casino
game. Do you want to try this extraordinary paying spare time activity?

Rick Briones:

Are you kind of hectic person, only have 10 or 15 minute in your day time to upgrading your mind
proficiency or thinking skill actually analytical thinking? Then you are having problem with the book when
compared with can satisfy your short period of time to read it because all of this time you only find reserve
that need more time to be learn. Managing Organizational Behavior can be your answer because it can be
read by an individual who have those short extra time problems.

Dustin Kellett:

What is your hobby? Have you heard which question when you got students? We believe that that problem
was given by teacher with their students. Many kinds of hobby, Everybody has different hobby. And you
also know that little person similar to reading or as reading become their hobby. You should know that
reading is very important along with book as to be the point. Book is important thing to include you
knowledge, except your personal teacher or lecturer. You find good news or update concerning something by
book. Many kinds of books that can you go onto be your object. One of them is this Managing
Organizational Behavior.
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