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Foreword by Michael F. Gutzeit, M.D., Chief Medical Officer and Vice President of Quality, Children's
Hospital of Wisconsin This practical, how-to book clearly and succinctly takes the reader through six proven
success steps for implementing lean in any healthcare environment: 1. Create physician flow 2. Support
physician value-added time 3. Visually communicate patient status 4. Standardize everyone s work 5. Lay
out the clinic for minimal motion 6. Change the care delivery model Why go through such a transformation?
Because it works. Tell a doctor that he can see the same number of patients, offering the same high quality
and personal care, and have an extra 90 minutes at the end of his clinic day and that means something. Tell
the staff that they can look forward to actually ending on time, with satisfied patients, no backlog, and having
focused their attention completely on quality patient care and they will listen. These Lean principles and
success steps work in clinics ranging from orthopedics to neurology to cardiac care the specialty doesn t
matter. They work in small practices and large hospital settings. Lean methodology provides the tools to
address the frustrations patients and doctors alike experience in the clinic process. Included throughout the
book is a case study showing the lean transformation undertaken at the Orthopedic Center at Children s
Hospital of Wisconsin, with numerous quotes and insights from those actually involved. This transformation
resulted in patient wait times being reduced by more than 70 percent, the clinic being able to see 25 percent
more patients in less space, patient satisfaction scores sometimes reaching 100 percent, and staff satisfaction
scores improving by more than 25 percent.
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From reader reviews:

James Marcotte:

What do you about book? It is not important along? Or just adding material when you require something to
explain what your own problem? How about your spare time? Or are you busy person? If you don't have
spare time to do others business, it is gives you the sense of being bored faster. And you have free time?
What did you do? Everyone has many questions above. They have to answer that question simply because
just their can do which. It said that about publication. Book is familiar in each person. Yes, it is correct.
Because start from on guardería until university need this specific Lean Doctors: A Bold and Practical Guide
to Using Lean Principles to Transform Healthcare Systems, One Doctor at a Time to read.

Charlotte Lee:

A lot of people always spent all their free time to vacation as well as go to the outside with them friends and
family or their friend. Did you know? Many a lot of people spent these people free time just watching TV, or
maybe playing video games all day long. If you want to try to find a new activity that is look different you
can read any book. It is really fun to suit your needs. If you enjoy the book which you read you can spent all
day every day to reading a reserve. The book Lean Doctors: A Bold and Practical Guide to Using Lean
Principles to Transform Healthcare Systems, One Doctor at a Time it is extremely good to read. There are a
lot of people that recommended this book. These were enjoying reading this book. Should you did not have
enough space to deliver this book you can buy typically the e-book. You can m0ore simply to read this book
out of your smart phone. The price is not too expensive but this book provides high quality.

Julie Slocum:

This Lean Doctors: A Bold and Practical Guide to Using Lean Principles to Transform Healthcare Systems,
One Doctor at a Time is great e-book for you because the content which is full of information for you who
always deal with world and also have to make decision every minute. This book reveal it data accurately
using great organize word or we can declare no rambling sentences inside it. So if you are read it hurriedly
you can have whole facts in it. Doesn't mean it only offers you straight forward sentences but tricky core
information with lovely delivering sentences. Having Lean Doctors: A Bold and Practical Guide to Using
Lean Principles to Transform Healthcare Systems, One Doctor at a Time in your hand like obtaining the
world in your arm, data in it is not ridiculous just one. We can say that no e-book that offer you world inside
ten or fifteen minute right but this e-book already do that. So , it is good reading book. Hey there Mr. and
Mrs. hectic do you still doubt that will?

Bernie Watts:

You could spend your free time to see this book this reserve. This Lean Doctors: A Bold and Practical Guide
to Using Lean Principles to Transform Healthcare Systems, One Doctor at a Time is simple bringing you can
read it in the park, in the beach, train as well as soon. If you did not get much space to bring the particular



printed book, you can buy often the e-book. It is make you easier to read it. You can save the actual book in
your smart phone. So there are a lot of benefits that you will get when you buy this book.
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