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This is the story of an up-and-coming project manager that has been handed a large program to lead. Follow
along as Susan Codwell, Program Manager for FitAtWork Inc., struggles, leads, stumbles, and grows into the
role of program manager. Throughout this book you will gain a clear understanding of the core program
management processes and components involved.

An engaging story of what makes program management effective, From Projects to Programs: A Project
Manager's Journey introduces key program management concepts in a manner that is easy to understand. It
provides a backstage view into the workings of program management, program organization, team dynamics,
and the skills required to manage programs.

Presents new ideas on program organization and reporting●

Identifies the critical skills required of program managers●

Supplies helpful tips for managing project managers●

Includes reflections at the end of each chapter that reinforce key concepts●

Narrated through the eyes of a program manager, the book provides you with the opportunity to experience
the ins and outs of real-world program management. Every project team member will find themselves
somewhere in this story. Whether you are an aspiring program manager, a successful project manager, or a
project team member, this book offers a fascinating glimpse into what it takes to run successful programs in
today’s business environment.
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From reader reviews:

Rose Villegas:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite book and reading a book. Beside you can solve your condition; you can add your
knowledge by the book entitled From Projects to Programs: A Project Manager's Journey (Best Practices and
Advances in Program Management Series). Try to stumble through book From Projects to Programs: A
Project Manager's Journey (Best Practices and Advances in Program Management Series) as your close
friend. It means that it can to be your friend when you truly feel alone and beside associated with course
make you smarter than in the past. Yeah, it is very fortuned in your case. The book makes you much more
confidence because you can know every thing by the book. So , let me make new experience and knowledge
with this book.

Sheila Carter:

What do you regarding book? It is not important to you? Or just adding material when you want something
to explain what your own problem? How about your extra time? Or are you busy individual? If you don't
have spare time to do others business, it is gives you the sense of being bored faster. And you have time?
What did you do? Everybody has many questions above. They should answer that question due to the fact
just their can do that. It said that about guide. Book is familiar on every person. Yes, it is correct. Because
start from on kindergarten until university need that From Projects to Programs: A Project Manager's
Journey (Best Practices and Advances in Program Management Series) to read.

Thomas Palmer:

A lot of publication has printed but it takes a different approach. You can get it by online on social media.
You can choose the very best book for you, science, comic, novel, or whatever simply by searching from it.
It is named of book From Projects to Programs: A Project Manager's Journey (Best Practices and Advances
in Program Management Series). You'll be able to your knowledge by it. Without departing the printed book,
it can add your knowledge and make a person happier to read. It is most essential that, you must aware about
book. It can bring you from one destination to other place.

Jimmy Dolce:

What is your hobby? Have you heard this question when you got college students? We believe that that
question was given by teacher for their students. Many kinds of hobby, Every individual has different hobby.
And you know that little person including reading or as reading become their hobby. You must know that
reading is very important and also book as to be the point. Book is important thing to add you knowledge,
except your own teacher or lecturer. You see good news or update about something by book. Many kinds of
books that can you decide to try be your object. One of them is this From Projects to Programs: A Project
Manager's Journey (Best Practices and Advances in Program Management Series).
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